
Tessa Butcher, Department Chairman

MENTORING FOR LEADERSHIP – FEBRUARY 2024

If you a�ended the Department Mid-Winter Mee�ng in Junc�on City, you know that a challenge has been issued to all 
Auxiliaries to u�lize the Health Checkup for Your Auxiliary Member Ques�onnaire, which is available under MALTA 
Resources – Extension & Revitaliza�on page. As a member you play a crucial role in the success of your Auxiliary and the 
longevity of the organiza�on as a whole.

When we listen to input from all our Auxiliary members and apply changes, we can accomplish anything as each 
Auxiliary member brings something different to the table. It’s important to remember that just because something 
didn’t work in the past, doesn’t mean that it wouldn’t work now. We all probably joined the Auxiliary for similar reasons, 
and that was to honor the service and sacrifices that were made by our loved ones. By working together with several 
genera�ons of members we can help promote crea�vity, by making sure that everyone feels that their ideas are needed 
and wanted.  Be respec�ul, flexible and understanding. We need to:

 Avoid stereotyping genera�ons. 
 Be open to learning and having others learn from you. 
 Adapt to different communica�on styles.
 Focus more on similari�es, and less on differences between genera�ons.

Remember that we are all here for one goal, to support our veterans, ac�ve-duty military, their families and our 
communi�es.

It’s ge�ng close to the end of the year for repor�ng and I would just like to remind everyone that reports are due March 
31, 2024 if your Auxiliary chose to par�cipate in this program. 

Please also remember that there is a Na�onal Award available for this program. 

• Cita�on to every Auxiliary that has an ac�vity and/or event that educates their Auxiliary members about how to find 
and train mentees. Cita�ons will be mailed directly to par�cipa�ng Auxiliaries from Na�onal Headquarters. 

• Cita�on and $25 to one Auxiliary in each of the four (4) Conferences that has the most outstanding ac�vity and/or 
event that educates their Auxiliary members about how to find and train mentees.

Award entry forms are available through MALTA as well as our Department website Program page. Entry forms are due 
to me no later than March 31, 2024 to be considered.

Mike McCandless

Department President

“Teamwork Makes the 
Dream Work”

Carla Mar�nez

Na�onal President

“Banding Together 
for our Veterans”

In what sec�on would you find informa�on 
regarding eligibility of delegates?

The first 3 people that respond with the answer to my email 
will win a small prize.


